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ONLINE 19 APRIL – 11 MAY 2021 
  22 APRIL – 14 MAY 2021 
  17 MAY – 18 JULY 2021 
  7 SEPT - 12 OCT 2021 

NOW ONLINE OR ONSITE

SOLD OUT

SOLD OUT

SOLD OUT

ONSITE  7-12 NOVEMBER 2021

SOME PLACES

SOME PLACES



The Old Courts Audience. Photo: Jen Foto

 

 Find out how we guarantee success nationalartsfundraisingschool.com/how-we-help/...

Part of the strength of the School is 
the diversity of the participants  
– learning from each other as well as 
from the outstanding School leaders. 
NAFS can help you achieve your 
fundraising ambitions.
 
Are you…?
A local authority keen to maintain local provision? The 
NAFS team can talk you through the options to raise funds…
and explore how to set up or run a freestanding development 
trust

A freelance producer wondering how to raise funds for 
your projects? We’ve helped dozens of freelancers deliver 
their dreams.

A curator, archivist or artistic director who needs cash 
to refurb the building? We can work with you to design that 
ambitious capital campaign.

An experienced fundraiser keen to make sure you’re 
confident about the latest techniques? You’ll move beyond 
your existing skill set with insights on everything from digital 
developments and philanthropic psychology.

A Scottish Northern Irish or Welsh fundraiser not sure 
if this will work for you? We’re familiar with the different 
cultural context in each of the nations – you’ll find lots to 
learn and apply.

Coming from an organisation out-
side the UK was no problem as 
the School provides theory and 
techniques that are relevant to all, 
wherever you’re based. One of the 
best and most useful trainings I have 
ever attended. (Oh and I raised $1M 
for my gallery when I returned.)
Dasha Bushinskya, Development Officer,  
Dashi Art, Moscow

It’s a fast track to most of what you 
need to know at the start of your 
fundraising career. Genuinely the 
best course I have ever attended. 
Rhona Alcorn, CEO, Scottish Language 
Dictionaries

FOR YOU… 
WHATEVER YOUR CHALLENGE

…And we welcome international participants

We love to welcome international participants, especially 
our European friends. In recent years we’ve had taking part 
participants from Austria, Brazil, Canada, Costa Rica, Egypt, 
France, Indonesia, Ireland, The Netherlands, Portugal, Russia, 
Uganda and Zimbabwe. We can help you adapt the learning 
to suit your own national setting and culture. Contact us if 
you have any questions.



 Find out how we guarantee success nationalartsfundraisingschool.com/how-we-help/ Find out more at nationalartsfundraisingschool.com
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World Class 
School Leaders

2x individual coaching sessions

I’m proud to lead the 
outstanding team that 
delivers the National Arts 
Fundraising School – the 
UK’s leading fundraising 

training programme exclusively for people 
like you in the arts, museums, heritage and 
cultural sectors. 
 
Since we started in 1988 almost 2,300 orchestras, museums, galleries, 
theatres, community arts companies, festivals and dance companies 
have benefited from the School. To date, the learning they’ve gained has 
helped them raise almost £400M. 

Whether you’re a full-time fundraiser with ambitious targets, a keen-
as-mustard newbie, an ambitious short-of-cash producer, a senior arts 
manager with fundable dreams, a budget-lite local authority culture 
officer, a board member with responsibility for fundraising – or someone 
who’s never fundraised before – the National Arts Fundraising 
School is for you. It’s designed to help you know where to look for 
support and how to ask BIG. 

With 30+ years of track record, you’ll find former participants across the 
cultural scene eager to recommend the experience. It’s their successes 
that prove that the skills and know-how we share deliver results. We’re 
so confident our approach works we guarantee success.

Let’s get real. The public funding pot for the arts is shrinking, especially 
post-Covid funds. The stark reality is that only organisations investing 
seriously in their ability to raise money will succeed. I’m asking you to 
invest in six intensive days to transform your future. And we’ll then 
offer you 180 days of support. To make it easier and safer you can now 
choose to join either the online or onsite School.

You’ll find more in-depth information, testimonials and success stories at 
nationalartsfundraisingschool.com. And if you have a question don’t 
hesitate to contact me bernard@nationalartsfundraisngschool.com.  
I’ll get right back to you.

Sincerely

 
 
Bernard Ross 
Director

PS Save £300! We’re keeping the price of the September online 
programme at £1200 if you book and pay by 31st May.

A MESSAGE FROM BERNARD ROSS, 
SCHOOL DIRECTOR

 Isabela Coracy & Jose Alves. Black Ballet. Photo: Bill Cooper



 Find out how we guarantee success nationalartsfundraisingschool.com/how-we-help/

The School now comes in two 
distinct formats, flexing to meet 
your needs:  
 
 
ONLINE 

In response to demand we’ve put on additional programmes 
this year. The first three in March-June sold out in 3 weeks, 
so we’ve introduced a fourth in September. But this will be 
the last online programme in 2021. Don’t miss out!

The programme involves around 1.5 days of contact time a 
week-but with video catch up for flexibility 
 
Dates: 1-31 September 2021 
 
 
ONSITE 
A 6-day residential – running November 2021 – designed to 
give you all you need with no distractions. The onsite School 
is programmed 09.00-18.00 – with breaks! You can power 
through the sessions – and get back to work Monday and 
start fundraising. 
 
Dates: 7-12 November 2021 
 
Both options offer individual coaching and an onboarding 
webinar before and after the School.

Regardless of the format you get the same terrific insights and 
learning to help ensure you develop a comprehensive strategic 
approach to success. 

BUILT AROUND YOU

We build each School from 26 different modules over 
the six intensive days. Every School is different. It’s 
designed around you and your fellow participants. 
Before you come, you’ll complete a detailed online 
questionnaire, which then informs your programme 
design.

For a session-by-session, day-by-day breakdown of a typical 
online timetable, see https://bit.ly/3imhnZE. And for a 
typical onsite timetable, see https://bit.ly/3bOHJSJ. 

You’ll also find more detailed information about each of the 
modules on our website. Together they form the basis for the 
transformation of your fundraising. 
 
PLUS ALL THIS EXTRA SUPPORT

By signing up to the School you get so much more than just 
the training:

• Personal one to one coaching sessions – linking the  
 learning to your situation

• Two FREE onboarding webinars to make sure you  
 arrive at, and leave the training ready hit the ground running

• 180 days of follow-up support – we’re there for you on  
 the phone or email

• A 350-page manual covering all the key techniques and  
 approaches – yours to keep

• Access to the School alumni network – share   
 questions and get support

• Invites to two FREE alumni follow up training   
 events a year

“The emphasis on real-life case 
studies and applying learning to 
your work is so important to make 
the learning practical.”
Ahmet Ahmet, Outreach Director, The Stage

“I think the NAFS team have done 
a great job with their new online 
school. I’d recommend it highly for 
anyone keen to step up to the next 
level in fundraising.”
Ellie Turner, Outdoor Arts and Events Producer

TWO WAYS TO BENEFIT:  
ONLINE OR ONSITE

Change is Gonna Come. Photo: Paul Box



 Further details and sample timetable at nationalartsfundraisingschool.com

26 COMPREHENSIVE MODULES  
6 INTENSIVE DAYS  
6 MONTHS OF SUPPORT

Online or onsite you get an packed 
programme making sure you have all 
the knowledge and skills you need to 
succeed. Many of the modules have 
been updated to take account of the 
lockdown and Covid emergency.

Feeling inspired during the session 
on Behavioural Economics at NAFS  
I revised a campaign tweet using the 
new techniques we were learning. 
Within 20 minutes of posting, 
support increased. And since the 
School this approach has resulted 
in us exceeding our original £2,500 
target by more than £1,800.
Suzanne McLellan, formerly Marketing & Audience
Development Manager, The Gaiety Theatre

 Developing a fundraising strategy 

 Choosing a fundraising structure

 Creating a Value Proposition

 Building a Development Board

 Creating engaging supporter journeys 

 Making your Case for Support

 Using philanthropic psychology 

 Storytelling for fundraisers

 Decoding Donor Demographics

 Raising funds when not a charity

 Building a Supporter Rewards programme

 Writing Winning Proposals

 Building individual giving 

  
 

 Making the Ask – face-to-face

 Maximising Major Donors

 Raising money for Local Authorities

 Launching major appeals and endowments 

 Fundraising for touring agencies 

 Creating crowdfunding & digital campaigns 

 Mastering business sponsorship & CSR

 Accelerating Stewardship – try Donor Love

 Integrating decision science in your fundraising

 Measuring success: RoI or LTV?

 Making a high impact funding pitch 

 Growing legacy income

 Practical Action Planning 

UPDATED NEW LATEST THINKING

Photo: Dan Tucker



Royal Welsh College of Music & Drama. Photo: Kirsten McTernan

Secure your place now nationalartsfundraisingschool.com/how-we-help/secure-your-place-now/

ALL THE  
PRACTICAL DETAILS 

Online School details
When? When: The online school happens on various dates 
spread over 1–31 September. In general you have 1.5 days of 
learning a week with the rest of the time available for the day 
job. Numbers are strictly limited to 20 people.

Where? Anywhere with an internet connection – your 
home, home office or workplace, if open. 

Investment: The online School investments is just £1200 
+VAT if you book and pay by 31 May 2021. After that the 
price goes up to £1500 + VAT

This includes pre-School coaching and webinars, live and 
catch-up on demand input, documentation, and 180-days 
follow up advice.

Limited numbers: the online School has a strict limit  
of 20 participants

Onsite School details
When: The 6-day onsite School runs 7-12 November 2020 
– Covid permitting.

Where? At the tranquil, upmarket Deans Place Hotel on the 
edge of the Sussex Downs. 

Investment: The onsite School is fixed at 2020 prices 
£2,149 + VAT

This includes pre-School coaching and webinars, five nights’ 
accommodation, all meals, documentation, and 180-days 
follow up advice.

Limited numbers: the onsite School has a strict limit of  
34 participants

Both options are a risk-free investment – 100% 
money back guarantee.

For further information on securing your place, the 
programme, the alumni, the leaders, and what to expect, visit 
nationalartsfundraisingschool.com 
 
Money-back guarantee 

We’re so confident that what you learn 
will bring tangible results that we offer 
you our unique money-back guarantee. If 
you don’t raise a sum at least equal to the 
School fee within 12 months of completing 
the School, we’ll refund the fee.  
All of it. Guaranteed. 

Before Christmas I was able to 
secure a £10k grant towards 
supporting rurally based women 
develop digital training skills (this 
was using a template straight from 
the folder!).
Rachel Dunlop, Participation Manager,  
Peak – Art in the Black Mountains

“Who thought that fundraising 
could be fun and interesting? NAFS 
just made it so with their engaging 
and expert advice during their 
intensive course which left us feeling 
motivated and with the belief that 
anything is possible.”
Charlotte Bowen,  
The Culture House & Birdhouse Grimsby
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